
DECISION DAY – WHAT DOES 

THE DATA TELL YOU 

Day 18 is a very important day. You have some decisions to make. By now, you 

should have a blog created, you’ve got some content out there on the Net, and 

hopefully some traffic to your blog. Some of those people may have even made a 

sale or two. 

However, regardless where you are right now, today you are going to learn about 

the filters or decision points that you need to go through to decide what to do next. 

What’s cool about this is, you don’t have to guess. There is no guessing in this 

game. You will be able to tell, or more precisely, the data will tell you rather than 

you make an emotional assessment. 

Allison Reynolds refers those who are so attached to a phrase they can’t let it go as 

getting Stockholm syndrome. You don’t want that. 

The data will be able to tell you what to do so you can take your emotion out of it. 

WHAT DOES THE DATA TELL YOU 
Again, you need to take emotion out of this. One characteristic that sets apart 

people who are successful in business (not just online business but any business) to 

those who are not is the ability to realize that a negative result has exactly the 

same weight as the positive result. No more and no less. 

They realize that the more failed result they have, the more likely the next one is 

going to be a positive. This may be wrong from the probability perspective but you 

know what that means. 

CONGRATULATIONS! 
First, congratulations! 

Let’s look back at what you’ve done. It is extraordinary. You’ve performed 

comprehensive and detailed market research. You have published a blog as your 

own web site, and created a whole bunch of content and put that out on the Net 

and use social bookmarking techniques to let everybody, and most importantly 

Google, knows that you exist. 

That is a huge amount of work to do. Now that you’ve gone through the whole 

thing, imagine how much quicker you’ll be able to do this the next time. This may 

come in handy later. 



One other thing, and this is so important, is that… 

A failed test is not a character assessment! 

This happens every year in Thirty Day Challenge. 

Just because you have a test that’s failed or the numbers today just don’t come up 

and you have to start again, just think of what you’ve saved yourself. Most people 

when they take a product or service online have spent months or even horrifically 

years creating a product, locking themselves in the room and so on. 

When they emerge months later, and show people about their book or product, 

only at that point, they realize there is no traffic or market for that product in the 

first place. 

So, you have saved a lot of time. If you end up finding that whatever keyword you 

are targeting doesn’t work, that’s fantastic because you have saved yourself 

months of work and frustration. 

It takes a while to do it the first time but think about it. How long will it take for 

you to do this again? Let alone the third or fourth time. Every time you do it, you’ll 

only get quicker. 

As Ed said consistently, at the end of the challenge, people will be able to do the 

whole challenge in a little bit more than two hours. It just takes a long time to 

teach (and learn). 

With that said, today is all about… 

TRAFFIC 
You have to work out if you are getting traffic to your site. If so, are you getting 

enough traffic? Where is it coming from? Finally, what you need to do if you are not 

getting enough of it? 

The first thing you need to work out is… 

WHY IS 200 THE MAGIC NUMBER? 
Why is Ed obsessed over the number 200? Why is it a magic number? Here’s the 

thing. Ed knows from his experience in terms of Internet marketing and selling stuff 

online that the ability to sell one thing to every 200 people that visit your site 

probably is pretty poor. 

If everything lines up, it is bad. However, Ed has made a lot of money being that 

bad as selling stuff to people. 

So, it is logical to use bad number instead of good number. 



Before you can make judgment if something is working or otherwise, you need to 

have at least 200 visitors to your particular site or money page, which is where you 

try to get people to buy something. In particular, you are using affiliate products 

such as Amazon. 

It is very important that in this business you don’t feel and play around with things 

too early or too quickly after you only have 10, 20, or 30 visitors. You need to sit 

back and make sure you have 200. You will learn more about this a bit further on. 

DO YOU HAVE 200? 
The big question is, do you have 200? If you have 200 unique visitors, then go grab 

a coffee. This particular section is for everybody else, but come back to this lesson 

later because you will learn what to do next in later sections. 

IF YOU DON’T HAVE 200 
Let’s not get emotional or take this as a personal failure. Let’s take a good look at 

the numbers to see what’s going on. 

The first thing you need to check is… 

WHERE ARE YOU RANKED? 

This is very important, depending on where you rank, you may not get any traffic 

simply because you are not high enough in the search engines. So you have to 

work that out. 

GuruBob has explained this and he has done a whole video on checking out how to 

find your rankings. 

If you search on Google using the phrase-matched keyword “Vintage Electric 

Guitar”, you’ll see result like the following. 



 

You’ll see in the 6th position is the result for the Web 2.0 site. The traffic that comes 

to the example blog has to at least go through the other site. That is not going to 

deliver a fabulous amount of traffic at this point. 

For broad-match search, you’ll see that the first mention of the blog is at number 

10, which is really good, really, because it has just been about a week or so since 

the article is added. 



 

And as you see, the actually blog is at number 32. (Note: As of this writing the 

blog increases to no. 22) 

 

So, slowly but surely it is moving up. 

We wouldn’t expect from that ranking to get huge amount of traffic. 

Before that, let’s review the lesson from Day 2 because it is so important. 

The screenshots above are different types of match: the broad match, the phrase 

match and exact match for the term vintage electric guitar. Let’s take a look at 

them one by one. 

 

You can see that the approximate broad-matched search volume in July is 12,100. 

Even though you do the most basic calculation by taking the number and divide it 

by days in the month, you may see a quite decent amount of traffic. 

So, you would expect that if you were to rank for number 1 in that particular 

month, then you’ll be looking at about 4000-6000 people for that month. 

Market Samurai gives you an estimation based on that (but per day instead of 

month) and a whole bunch of other data as well. This is the SEOT score. 

 

If you look at the phrase match, the number if a lot smaller, which is 880. 

Obviously, a lot of people don’t use those quotes. All of a sudden, if you take 880 

and divide it by 31 days, there is a lot less traffic. 



So if you blog page is in the 6th spot, you may get only 2-3 percent of the overall 

traffic. Recall that the top ranking gets about 41 percent. That is certainly not a lot. 

This is why it is so important to understand where you are at. 

The most beautiful combination you could have is when your broad match and 

phrase match are pretty close. You can then get a lot of traffic quickly. 

 

As to exact match, it is 320, not a lot of traffic at all. However, that doesn’t mean 

that vintage electric guitar is not a good phrase. It just needs time to make sure 

because the broad match traffic is great so a little bit of patience can help here. 

WHERE ARE YOU RANKED? 

Where are you ranked for your broad and phrase match? If you don’t know that, 

you are making emotional decision. If you find that you are ranked well for your 

phrase match but for broad match, you rank around the 20th position, you need to 

put more work on your ranking. 

How do you do that? You will learn a whole bunch of ways to do that in the last 

week of the Thirty Day Challenge. You already learned a lot, so you may work on 

those as the start. 

You also find that the competition analysis is very resilient. 

ARE YOU NUMBER 1? 

If you happen to be number 1 in the broad match, and you have the situation that 

you are not getting traffic to your blog, that’s a problem. It is not a failure or 

character assessment. It just means that the traffic is not there. 

No doubt that data, including those from Google, are not foolproof. This is why you 

test. It is really necessary for you to understand that. If that doesn’t work out, 

don’t fear though because in the next few days you are going to learn strategies to 

what you can do with the traffic that you are getting. 

With the social bookmarking and backlinking, you are probably getting that spot, so 

you will still getting traffic that you need. 

Remember for small business owners who are trying to get traffic online, 200 a day 

may mean nothing to them. It doesn’t matter as long as you are covered. 

When someone wants to do house painting in your particular area, you are there to 

catch whatever traffic that you have. 



WHAT IF YOU ARE NOT NUMBER 1? 

Depending on the traffic, you may have 200 visitors. Remember that you analyzed 

how many unique visitors first before going into that niche. 

If you have 200, this is not applicable to you. We are focusing right now to have 

about 200 visitors and do an unemotional approach to see why that is not yet 

happening. 

If you are not number 1 in your phrase or broad match, you need to work to get 

that ranking up. If you do everything you can but you can’t climb up the ranking, 

you may have to look and try something else. It is what the Decision Day is for. 

Use a different phrase on the blog and go back to have a look at your numbers. By 

doing this over and over again, you will get good at it. That is the only way to be 

good at it. It takes practice to see what’s going on. 

With Market Samurai, you will start to get a real feel on the data once you’ve taken 

action to do it. 

WHEN YOU HAVE 200 
If you have 200 visitors, welcome back. You need to ask a few questions. So many 

people forget this one. Traffic by itself is incomplete. It is like asking the speed of a 

vehicle and getting 100 kilometers or 60 miles as an answer. 

Is that 60 miles per minute, or as you normally understand it, 60 miles per hour? 

You see, there is also a time factor. 

Traffic is also like speed. It requires two elements: 

1. Traffic itself 

2. How long did it take to get the traffic 

This is where you go to Google Analytics and have a look how much traffic you are 

getting every day. If you can get to 200 visitors a day, that is good because you 

are able to sell something every single day. 

That’s the ultimate goal. You may have a series of blogs which all collectively bring 

you 200 people a day but that’s the number you want to build here. 

For the purpose of the challenge,  it may happen over 4-5 days, but that doesn’t 

matter, as long as you sell something (or get your first dollar). 

However, what you should consider for the long term is how long did it take you to 

get those 200 people. It is an important factor. 



DID YOU SELL ANYTHING? 
If you reach the 200 number, did you sell anything? If you did, fantastic, you are 

on the right track. You are going to learn a new traffic method in the upcoming 

days. 

On the other hand, if you didn’t sell anything at this point in time remember that 

way back you are asked to pick two products. Why not, if you are getting the 

traffic, do a test. 

Swap in the other affiliate product and see how that goes. However, please make 

sure that you have at least 200 unique visitors come to your blog and see what you 

have to offer. 

There is another thing you can do. In your next blog post, while you are testing, 

just do a nice little soft sell. 

For instance, you may tell the story. In the vintage electric guitar example, you 

may say that you’ve gone through sites on the Internet, took ages to find 

information, but finally had a look at Amazon and found there is a fantastic price 

guide that was really like an industry bible. 

Then you tell that you decided to buy that and that is a timesaver. Everything in 

there is fantastic. Ask the reader to check the product out if they are interested in 

that. Put in your link to the affiliate product there. 

You may try a blog post like that. That’s a little trick that you may want to try. 

A FAILED TEST IS NOT A CHARACTER ASSESSMENT! 
To repeat again, a failed test is not a character assessment. This is so important. If 

it  has not worked out for you and you have to go back to the drawing board, it is 

no big deal. It is fantastic news because you have just saved yourself an enormous 

amount of time. 

Remember, take the emotion out of it. It is just data. You want to make decisions 

based on information and data, not on emotion of guesses. That is the beauty of 

this business because it is so easy to go forward. 

 


