
TO BE OR NOT TO BE… 

We’re in day 25. We’re almost there, it’s less than a week to go. 

Today is a big day. The question is “to be or not to be…” 

You are going to assess where you are and whether you should be going forward 

with a niche or dropping it. But first point, there is no waste of effort in Thirty Day 

Challenge. 

This year, more than any other year, the lab has developed a fantastic way of 

taking any blog and making sure that over time, at least you will get your domain 

money back, which is fantastic. 

You’ve developed an asset and there’s no wasted effort. You’ll learn about this 

tomorrow. 

By the way, you still have plenty of time over the next few days to go to a new 

market. You’ll be surprised how quickly you can do everything once you get through 

the entire process and it becomes a second nature to you. 

WHAT YOU NEED TO BE LOOKING AT 
In decision day, the first decision really is all about traffic. You have learned some 

of these in the challenge and all of them still apply. 

 

You need to get 200 people coming to your blog. You also have to take into account 

how long it takes for the traffic to come there. If you have 200 people in a day, 

that’s brilliant, but if that takes 5-10 days, you need to assess where you are at. 



Of course, the most important thing to assess where you are at is by finding out 

where you rank. It is necessary to understand that unless you rank at the top 3-4 

position for the broad match, the amount of traffic you are going to get from 

Google would be very small. 

What’s being fascinating this year more than any other year is the amount of traffic 

people are getting from social networking, which is quite a surprise. 

You may need to make sure that you are up to that ranking before you can make 

that judgment. There is no point in saying that a niche is no good if you’re not even 

close to the first page. 

You also might have chosen to have a go at AdWords and what traffic are you 

getting at AdWords. You have to analyze the amount of traffic you get from 

AdWords too. 

All in all, basically you are looking for 200 people to come to your blog. 

If you have 200 people coming to your blog, and less than 10 percent of those are 

clicking on your affiliate offer, then you should consider changing to your second 

affiliate offer. 

It may actually have been the affiliate offer that was an issue, not the blog or 

market. You really want to confirm that it was the case. 

After that, you want to see if you are making a sale or not. That’s the topic for 

today. 

If you’ve made the sale and the conversion looks good (1 out of every 200 people 

that go to your affiliate offer page buy) it is worth continuing on. In the business 

term, building out. 

Also, keep in mind that you want 200 people to go to your blog as well as 200 to an 

affiliate offer. Don’t judge your affiliate offer too hardly unless you have seen that 

much traffic. 

If you are not getting sales, even if you have 200 people to that affiliate page (how 

many clicks out to that affiliate page), you have some choices. 

1. Try another affiliate offer. 

2. Move on. Go on and pick a new niche. If that is your decision, tomorrow you 

are going to learn how to monetize the blog and make a bit of money to get 

back the effort. 

3. Target more keywords. Try to create content for more keywords to see 

where you rank for those other keywords. 



4. Do you like the market? Is it something that is interesting to you? Can you 

put up with it? This is your business, you are going to work on it a lot. If your 

brain can give you an opportunity to distract yourself when you are not 

enjoying something, it will gladly do so. 

5. Would you be fine going on Oprah to talk about the product that you are 

going to build your business in? Many years ago someone was working on a 

head ache site. He knew it was a great product but he wasn’t comfortable 

with that area so it’s just not going anywhere. He sold that site and the guy 

that bought that site ended up taking the product on to Oprah and he is 

doing very well with it. The first owner would have hated to go on Oprah to 

talk about the product. 

Marketing on the Internet is NOT about 

1. Markets 

2. Niches 

3. People 

4. Products / Services 

5. Small furry animals 

It is about PHRASES, i.e. what your market types into Google. What you want to do 

is to market something around those phrases. When people go on to the Internet 

and look for something, they may be thinking about golf but they rarely type in golf 

– some people may – but most people would type golf courses in Atlanta. they type 

something else. 

Marketers identify those phrases and market to those market. What it means by 

build out, you are going to expand those phrases. You are going to learn how to do 

that this week. 

 



If you look at our goal, we want to dominate every phrase that people in our 

market type into Google, Yahoo and other places as well. However, the focus is on 

Google. 

If you are an artist, musician or a small business owner, all the numbers that you 

see may not particularly apply because you need to think about every phrase in 

your business and dominate every one of it. 

For instance, if you are a musician and you’re in the same genre as John Mayer, 

then you would be thinking about and doing analysis using Market Samurai about 

what phrases people type in when they are searching for John Mayer and try to get 

search engine traffic for it. 

In an ideal world, for every phrase that has traffic in the niche you would have: 

 Yourphrase.com – the domain 

 Your phrase blog 

 Your phrase articles 

 Your phrase Web 2.0 sites, like Squidoo, HubPages and Weebly 

 Everything bookmarked. Every time you create a new piece of content, you 

socially bookmark it with a tool like Social Marker. 

That what you need to do when you build out. 

You want the business to be self-liquidating for you. As you make money, you can 

take that money and invest it in new domains, test AdWords and all sorts of things. 

Remember, if you decide not to go ahead, it is too hard, make sure you watch for 

the lesson tomorrow. None of the work that you’ve done is wasted. 

What you would do next is find another market. If you decide to do that and you’ve 

come so far in the challenge, set yourself another goal. 

Set another goal to make the same decision as today in Day 31, because you can 

do it. The hard part is over. The first time is much harder than the second time. 

 


